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Introducing the Macmillan
pop-up service
This issue of Sharing good practice describes the successful use of
an empty shop in Cheetham Hill, North Manchester, to provide a
pop-up Macmillan information and support service. We hope it will
inspire similar initiatives elsewhere.
The area
Cheetham Hill is an area very close to the
centre of Manchester and on the border
with Salford, which is extremely diverse
with a range of nationalities and cultures
represented.
A report in 20121 described Cheetham Hill
as having:
• the highest number of claimants of
Jobseeker’s Allowance in Manchester
• a population with poor life expectancy
• uniqueness in terms of its ethnic and
demographic diversity and the wide range
of socioeconomic challenges it faces
• issues with regards to low levels of education
• a lack of health literacy and poor
understanding of basic health issues,
which ‘magnifies already difficult health
problems’.
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The report also describes
the area as having a lack of
community or public space.
Manchester as a whole
has significantly lower life
expectancy than the national
average, particularly across
North Manchester and especially
in Cheetham. Manchester also
has significantly worse rates
of early deaths from cancer
when compared with the rest of
England.1,2

The idea
Mobile Macmillan information units are
specially converted buses. They tour England,
Scotland and Wales visiting local areas to
improve access to information and support
for people affected by cancer, and to raise
awareness.
Macmillan had previously arranged for
a mobile unit to be parked within the precinct
of Harpurhey market in Manchester. The
location proved a great success in targeting
an area with very high levels of deprivation
and cancer, and with poor cancer outcomes
due to late presentation.
This success, which saw 200 people
approach the bus for information and support
during a four-hour period, demonstrated the
importance of location. In the past, the bus
had parked at the market’s car park, attracting
considerably fewer people.
In discussions with the Macmillan
Manchester Libraries Information Service
about reaching the local population in North
Manchester more effectively, the idea for
a 'pop-up shop' as a way of replicating the
success of the bus was put forward by those of
us working at the Macmillan Information and
Support Service at Pennine. Our suggestion
was that it may be possible to negotiate the
use of empty shops to provide a pop-up
information and support service.
Our aims
Our idea was that a pop-up service could:
• raise awareness of cancer – including the
symptoms to look out for, how to reduce
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your cancer risk, and why visiting your GP
is important if you are worried or have any
undiagnosed symptoms
encourage a better understanding that
cancer can potentially be a treatable
disease, and provide information about
resources for people living with a cancer
diagnosis
raise awareness of Macmillan and other
cancer support organisations in the area.

The opportunity
Between September 2013 and February 2014
a Lottery and Arts Council-funded community
organisation called Buddleia (buddleia.co.uk)
acted as the managing agent for Unit 25 in
Cheetham Hill Shopping Precinct.
Buddleia offered this space to community
organisations for use as a temporary pop-up
shop space. The funding to do this was made
available from The High Street Innovation
Fund managed by Manchester City Council, in
light of the Mary Portas Review looking at how
to regenerate and reconnect communities to
the high street.
Buddleia ran unit 25 for the purpose
of creating a space for creative projects.
It sought to allow the sharing of ideas and
the promotion of local initiatives, while
also encouraging short-term testing of
business ideas.
Services that ran from the unit included
cooking workshops for parents and children,
a craft week with free drop-in craft workshops
and a regular community bazaar. It was also
used by local agencies promoting their work,
such as library and welfare reform services,
and the Manchester North Regeneration Team
launching a trader association.
I became aware of the opportunity to use
the shop as a result of a weekly bulletin from
an organisation called Zest, which is part of
Manchester City Council and its North and East
Manchester Healthy Living Project. Zest works
closely with local people, communities and
organisations to improve health and well-being.
The shop was available from Wednesday
22 January to Saturday 25 January – which

coincided with Macmillan’s Cancer Talk week,
an annual national initiative to encourage
greater awareness of all aspects of cancer.
The cost was just £10 per day.
Working with local services
After we had secured the shop for the dates
we wanted, we invited other local Macmillan
services to help plan and organise the service,
and to be involved in its delivery. This was
crucial to the success of the service, as it
would not have been possible for any of the
organisations involved to have delivered it
in isolation.
A project team was set up, which consisted
of myself and:
• the Macmillan Community Outreach
Officer from the Macmillan Information and
Support Service at Manchester Libraries
• the Volunteer Support Worker from the
Macmillan Solutions Project, based at
Audacious Church in Manchester.
We met to plan the pop-up service on
six occasions; from September 2013 until
its first day. Most meetings were held in the
local area so that work could be carried out
to promote the event to local businesses and
canvas their support. We created a ‘wish list’,
identifying items we would need, and used it
to ask for donations. Businesses were asked to
donate items to be used as prizes, or to help
provide refreshments to people visiting the
shop. The British Heart Foundation furniture
and electrical shop nearby also loaned items
of furniture so that a relaxed area could be
provided, with couches, easy chairs, rugs,
coffee tables and lamps.
Promoting the service
Through links with Macmillan’s Communications
Officer at the regional office in York, a cricketer
with Lancashire County Cricket Club, Luke
Procter, was asked to attend on the first day of
the service. He agreed to perform a symbolic
official opening. This meant that opportunities
to publicise the event in the local press were
maximised. Luke had become involved in
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supporting Macmillan as a result of losing
his mother to pancreatic cancer in recent
years. Luke’s attendance coincided with the
death of a character on Coronation Street
from pancreatic cancer, which also provided
opportunities to promote the service.
Luke was accompanied by Peter Moores,
the team’s Head Coach. It was therefore
decided to promote the first day as a men’s
day, with a greater emphasis on men and
cancer, the second day as a women’s day,
and the last two days as general days.
However, the service was kept accessible
to anyone who wanted to visit and this was
stressed in the publicity.
As a result of press releases, articles were
included in the Manchester Evening News,
Oldham Chronicle, and on the Granada
TV website. The Macmillan communications
departments helped to promote the event
internally, and also sent out information
through their existing channels in the area.
The team also identified local community
radio stations and were interviewed live
on-air about the service. The word was further
spread via the Zest email bulletin, and through
the organisers’ other existing networks. Social
media was used by the organisations involved,
including Twitter. Five hundred A5-size flyers
were printed to give to people passing the
shop on the day and to leave in GP surgeries,
health centres and chemists.
In advance of the service opening, posters
were displayed in the window together with
a large Macmillan banner. The Macmillan
Community Outreach Officer also wrote
information on the windows in Urdu to
promote the service.
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Delivering the service
The Macmillan pop-up information
and support service ran from
22–25 January 2014 and was
accessed by around 400 people.
It gave us an opportunity to have
one-to-one discussions with
people, explore their experiences,
and provide them with tailored
information.
The shop area was laid out very informally. In
the immediate entrance visitors were greeted by
a cafe, made possible thanks to the donation
of furniture and accessories by the British
Heart Foundation furniture and electrical shop.
Everyone who entered was offered refreshments
(made available thanks to local businesses),
and they were either joined in the cafe for a
discussion, or given an outline of the other
support available inside. Being able to ‘meet
and greet’ visitors, provide an explanation of
what was available, and then ask some key
questions meant that people visiting the shop
could be directed to particularly appropriate
information stands.
There was a discrete area where a breast
model was available so that women could be
instructed in breast self examination, while a
quiet area offered as much privacy as possible
when needed.
Students from the beauty therapy course
from Manchester College attended for three
of the days to provide manicures and hand
massages. Positioning the area where the
massages were carried out at the back of
the shop ensured that people had to pass
the information stands and provided an
opportunity to engage them in conversation.
A health bus was parked outside the shop
for one of the days, which was able to offer
health screening and advice to some of the
people who came to the service.

An area was also provided with activities
for children, including colouring and stickers,
which ensured they could be entertained while
their parents were being given information
or advice. We also gave out ‘goody bags’
containing promotional items for Macmillan,
a flyer about the event to pass to friends, and
leaflets with support services' contact details.
We placed someone outside the shop for
most of the time that it was open, handing out
flyers and encouraging passers-by to enter.
This proved a very effective way of engaging
with the local community, and provided the
opportunity to explain to people the purpose
of the event and why it would be beneficial to
visit. It was noticeable that once people were
aware of the shop and the fact that it was
there for several days, many made a specific
journey to visit later in the week, or told others
about it and encouraged them to visit. Other
people were encouraged to visit by the promise
of free refreshments or manicures, and this
then provided the opportunity to ascertain their
knowledge of cancer and to discuss this in more
detail on a personalised level.
Organisations and professionals
that attended
In addition to the three Macmillan services
leading the event, the following organisations
attended on one or all of the days to provide
information and support and promote
their services:
• the Bowel Cancer Screening Programme
• Breast Cancer Care
• CALLplus (a charity providing support to
people with life-limiting illnesses)
• Chai Cancer Care (a Jewish cancer
support organisation)
• Healthy Communities Collaborative,
Salford
• Jo’s Trust (a cervical cancer charity)
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a Macmillan Employment Adviser from
Shaw Trust
Macmillan gynae-oncology nurses from
Pennine Acute Hospitals NHS Trust
Macmillan uro-oncology nurses from
Pennine Acute Hospitals NHS Trust
a Macmillan Welfare Rights Adviser from
Manchester City Council
the Physical Activity and Referral Service,
Manchester City Council and Manchester
Mental Health and Social Care Trust
Target Ovarian Cancer
the Zest healthy living project.

Many of the people who manned stands
were volunteers with the various organisations
involved in the event. Volunteers from the
three Macmillan services coordinating the
service also attended, including some who
were members of local Black and minority
ethnic communities. Students from Manchester
College who supported the service were able
to practise the skills they were learning as part
of their courses, and also to fulfill a community
component requirement of their courses.
Similarly a pharmacy student from the local
Lloyd’s chemist attended. He was invaluable
in helping to engage with people, and also
gained experience to add to his CV and
fulfilled a requirement of his course.

People reached
The service was very effective in attracting
people from a range of backgrounds.
This included sections of the community
which could be considered easy to ignore,
for example men, people from a range of
ethnicities, the orthodox Jewish community,
homeless people, disabled people and people
with learning disabilities.
Over the four days we estimate that
around 400 people were in contact with the
service, with around 250 entering the shop
and a further 150 involved in a meaningful
conversation outside. Attempts to record exact
numbers proved too difficult because of
the amount of activity in the shop and the
one-to-one initial contact with visitors. The
activity reported is therefore an estimate and
includes people who entered the shop as well
as people who were engaged with outside.
Promoting awareness and information
Most people were asked what they knew about
cancer and whether they knew anyone who
had been affected by cancer. Many people
reported having several members of their
family who had been affected by cancer,
and as a result described a fatalistic attitude
to eventually being given a cancer diagnosis.

Estimate of people reached
(400 total)
250 entered the shop

150 involved in meaningful
conversation outside
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Cancer was often described as something
inevitable, as was death from cancer.
In response to this, the service was an
opportunity to:
• provide information about whether the
familial incidence represented a true family
history of cancer, or whether it was more
likely to be due to chance
• emphasise the role of lifestyle in the
development of cancers
• highlight improvements in cancer survival,
particularly if cancer is detected early.
Several people who attended reported
symptoms such as sores in their mouths,
altered bowel habits, coughs, and were
advised to go to their GP to report this.
Reassurance was given that, in most cases
where symptoms may be due to cancer, this
is often not actually the case – but the point
was made that early detection is vital.
We also provided information about
screening programmes, where relevant.
People were encouraged to take part in
screening, or given information to pass to
relatives to encourage their participation where
appropriate. Talking about screening proved
particularly effective. For example, one of the
older students providing manicures reported
not having attended cervical screening
appointments, having underestimated its
importance and seeing it as too intrusive. But
following a discussion about screening with
a group of students at the shop, she made
enquiries about arranging a smear test and
was advised how to do this.
In addition, around 100 women who
attended the shop were shown how to perform
breast self-examination, through the use of a
breast model.
Encouraging testing
An elderly lady who visited the service
reported being aware of the bowel screening
programme. She recalled having received a
testing kit which she had meant to complete,
but had since misplaced. While she was in

the shop, the bowel screening helpline was
contacted and they arranged for another kit
to be posted out.
Similarly, a man in his 60s, who was
worried he may develop bowel cancer as
his father had died of it, came along to get
information. On assessment, no other familial
history was identified. The bowel screening
programme was discussed with him, including
the practicalities of taking the sample, the links
between lifestyle and cancer, signs to look out
for and information about family history.
He was able to select booklets he wanted to
take to support the verbal information he had
been given.
Allowing people to raise concerns
The service allowed people to discuss issues
which they hadn’t felt able to raise with the
team involved in their care. This included a
lady in her 50s with breast cancer, whose
mastectomy had been carried out a year
earlier. She reported being unable to look at
her scar since her surgery, closing her eyes
when showering and undressing in the dark
to avoid seeing it. She hadn’t wanted to discuss
this with her breast care nurses.
She had made an effort to come to the
shop, as it was open after she had finished
work, was local, and she felt less intimidated.
She was able to speak to a senior nurse who
provided the opportunity to discuss how she
was feeling, and was able to signpost her to
other services and ongoing support, including
the Macmillan Information and Support Centre
at North Manchester General Hospital, as
well as provide relevant written information.
The lady reported having had a weight lifted
off her shoulders.
The opportunity to talk about their
experience was the reason for some people
attending. This included several people who
had been bereaved. For one person who had
been bereaved two years before, coming to
the event provided the first opportunity for
them to cry, which they described as a relief.
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Helping people years after their diagnosis
A gentleman in 60s who had been diagnosed
with bowel cancer over five years ago, and
had moved into the area recently, had heard
about the service and came along to find out
what was available to help him. This involved a
discussion about how his cancer had affected
him, how he was managing his permanent
colostomy and how he was coping generally.
His cancer had a huge impact on his life,
including a change of career to become a
foster carer, as this allowed him much greater
flexibility. Even though he had been given the
‘all clear’ he felt there were outstanding issues
which he would appreciate help with. He was
signposted to group support sessions provided
by the Macmillan Manchester Libraries
Information Service in partnership with the
Macmillan Information and Support Service at
Pennine Acute Hospitals NHS Trust, and to the
colorectal support group run by the Macmillan
colorectal nurse specialists at the trust, both of
which he continues to attend.

Informing contributors
As well as members of the public who visited,
the service proved successful in raising
awareness and providing information to
people who contributed to it. This included
a demonstration of breast self-examination
to around 40 students who were providing
manicures and hand massages. The stalls
also raised awareness of cancer support
organisations, awareness of symptoms,
and support available for people living with
and beyond cancer among the range of
professionals who attended. It also provided
the opportunity to network, and through the
links made further opportunities to engage
with the local community were identified.

Giving guidance about work and finances
A couple from the Orthodox Jewish community
made a special journey to visit to speak to the
Macmillan Welfare Adviser and Macmillan
Employment Adviser. Although of retirement
age, the husband was still employed, but his
health was deteriorating because of his cancer
and he was finding it increasingly difficult to
work. He was able to get advice about his
rights in terms of his job being kept open for
him. The couple were very concerned about
how they would cope financially and were also
able to discuss their entitlement to benefits.
Providing translations
An Urdu speaking lady requested information
in her own language, about symptoms of
breast and cervical cancer, and how she could
reduce her risk of getting them. The Macmillan
Community Outreach Officer, who speaks
Urdu, arranged to contact the lady to talk
through the information.

vii Spring 2015

MAC5772_0115_Sharing good practice.indd 6

10/03/2015 10:48

Sharing good practice

What we learned
The pop-up service proved a very effective way of reaching sections
of the community with a limited understanding of cancer, who may
not otherwise have been exposed to information to address this.
The service was very well received by the local
community, and really well supported by local
businesses. On the whole people were keen
to receive information.
For a service such as this, we found ideally
4–6 people were needed each day (in addition
to stall holders and others), to ensure that an
adequate level of individual engagement was
possible. Many people entered the shop as a
result of seeing it in passing, with only a few
appearing to make a journey specially.
While having a health bus parked outside
the shop on one of the days meant some
people who attended could get health advice
and screening, the location of the bus meant
that the visibility of the shop was reduced.
It was less easy to see from across the road
and to passing traffic, which could have
affected the numbers of people who attended.
Many conversations took place outside the
shop, with people who did not want to come
in or who did not have the time to come in.
These were often quite in-depth, and for this
reason were counted in the activity. As this
was a time-limited initiative, it was important
to have information available about services
people could access after the event if they had
further questions or concerns, and information
about services was displayed in the shop
window after the event had finished.
The presence of the Macmillan Community
Outreach Officer, who speaks five different
languages, was invaluable to the success
of the event. She was able to communicate
with members of the Pakistani community
who attended, and to use existing links with
community groups to promote the shop.

There is a large Eastern European
population in the area, which presented a
challenge when members of the community
attended whose English was not good. When
this was the case, individuals were signposted
to the Macmillan Support Line, for access to
their ‘cancer in your language’ facility.
Feedback forms
People who came into the shop were randomly
selected to complete a feedback form to give
their views on the event. 51 feedback forms
were completed. The profile of respondents is
shown below and over the page.

Gender
13 Male
38 Female
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Age

Self-described ethnicity
24

11
9
7

18–25

26–50

51–64

Asian

1

Black African

2

Black Caribbean

1

Black other

1

Chinese

1

Czech

1

Indian

1

Jewish

1

Pakistani

11

Welsh

1

White

28

Other

1

65 or over

Responses to the question ‘why have
you come today’ included:
• ‘To discuss cancer treatment.’
• ‘Because I have discomfort in my
chest area.’
• ‘For information as I have a family
history of cancer.’
• ‘Because I worry about cancer.’
• ‘Concerned over symptoms.’
• ‘To gain a bit of knowledge on spotting
signs and helping a friend who has been
dealing with the stresses of the illness.’
• ‘Recently lost mother due to cancer.’
• ‘To ask about local support groups.’
The feedback forms also told us
the following:
• Most respondents reported knowing where
they would go for support if they were
affected by cancer as a result of the shop.

•

People were asked to record their
postcode. Most people were from the
immediate area, or nearby. Six people
were from further away.

Respondents were asked to say if their visit
had been helpful, and all stated that it had.
Additional comments included:
• ‘My mother had breast cancer and
[I wanted] to find out more information.’
• ‘I know more about cancer and how to
check myself and what to look out for.’
• ‘I was shown how to examine my breasts.’
• ‘Lovely talking to people and getting
advice on treatment available.’
• ‘Very informative.’
• ‘Opened my eyes to different types of
cancer and what to look out for.’
• ‘Found out information that I was totally
unaware of and was able to take

ix Spring 2015

MAC5772_0115_Sharing good practice.indd 8

10/03/2015 10:48

Sharing good practice

•
•

leaflets back for a friend who is awaiting
biopsy results.’
‘My wife has had breast cancer and I have
had lymphoma.’
‘I have more knowledge and felt confident
that staff were helpful and understanding.
I left with more information than I had
expected – I didn’t realise there was
so much support out there.’

As part of the evaluation of the Macmillan
Libraries Information Service, which is Lotteryfunded, an external evaluator attended the
pop-up service and reported that: ‘The team
stood out for their engaging skills, proactively
bringing people into the service and explaining
about cancer in a person-centred way. Another
finding was that on the day of the evaluation
observation the Macmillan Libraries team had
a team member who spoke three community
languages. She was able to greet people who
were hesitating near the door in their own
language and explain the purpose of the event.
This encouraged several members of Black and
minority ethnic communities to visit the stalls.'

Initiatives such as these could have a very
useful role in reaching communities which are
otherwise considered easy to ignore.
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After the service
The week after the service, the planning team
returned to clear up, clean, and arrange
for items which had been loaned to be
returned. Thank you posters were taken to all
the businesses who had helped to support
the event, for them to display. A thank you
poster was also put in the shop window,
listing the businesses that had supported it.
Contact details for Macmillan services were
also displayed so that people who wanted
information but were unable to get to the
service, or who had questions as a result of
visiting it, knew who to contact.
Conclusion
The pop-up service was a successful event
that achieved its aims of reaching the local
population. It helped to address some of the
myths around cancer in the local community
and to raise the profile of Macmillan Cancer
Support and local services.
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Resources
Macmillan resources for health and social care professionals

The Rich Picture on people with
cancer from BME groups
MAC14662_14
The rich pictures are engaging evidencebased summaries of the numbers, needs and
experiences of different groupings within the
2.5 million people living with cancer in the UK.
They contain a range of evidence and insight
including how many people are within the
group, what their survival rates are, and what
their typical needs and experiences are.

Macmillan’s online directory of
cancer information materials
Macmillan has an online directory of
recommended cancer information materials.
You can use it to search for any cancer-related
information – including translations – from
Macmillan and other organisations.

Order from be.macmillan.org.uk or download
from macmillan.org.uk/richpictures

Macmillan produces information in
a range of accessible formats for
people with different needs and
preferences. This includes information
in other languages, audiobooks and
Easy Read booklets. We also have
British Sign Language videos. Visit
macmillan.org.uk/otherformats

Macmillan's Guide to BME
cancer resources
This guide has details of resources for people
affected by cancer that have been translated
into other languages, plus some in English that
have been written specifically for BME groups.
All were published in the last five years and
are clearly dated.

Visit publications.macmillan.org.uk

Visit tinyurl.com/macmillan-bme
Translated information from Macmillan
Our range of core cancer information
is available in Arabic, Bengali, Chinese
(traditional), Gujarati, Hindu, Polish,
Portuguese, Punjabi, Russian, Urdu and Welsh.
This includes fact sheets on common cancers,
treatments and aspects of living with cancer,
and new flyers about the symptoms of bowel,
lung, skin, breast, ovarian, prostate, mouth,
and kidney and bladder cancer.
Visit macmillan.org.uk/otherformats
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