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Being and having a buddy 

This guide has been developed to provide you with all the information you need when thinking about finding a buddy. It covers:
· Guidance on being a ‘buddy’ for a fellow Macmillan volunteer. 
· Information on being partnered with a buddy in your Macmillan volunteer role. 

What is a buddy?
A buddy is someone who builds a strong and supportive relationship with a volunteer.

Buddies are most often in the same or similar sort of role, who assist volunteers for short periods of time and require no specialised training as a buddy. Both the buddy and the volunteer being ‘buddied’ benefit from the arrangement in terms of networking, sharing ideas and learning about another area of Macmillan. It’s less formal than having a mentor. 
Within this scheme we have two types of buddies, their roles are the same but they are supporting volunteers at different stages.

Induction buddy – This buddy role will provide support to a volunteer new to their role; providing a warm welcome, and helping them settle in to and learn about the practicalities of their role.

Support buddy – This buddy role will support an existing volunteer not in a new role. They may have recently returned to volunteering after a break, feel isolated in their role due to location or be managing a challenging situation in their role which they would like support with from an impartial volunteer in a similar role. 

Benefits

What are the benefits of being a buddy?

· You will be inspired by the new ideas and experiences a new volunteer may bring to your role.
· You can develop your skills in supporting others and building relationships. 
· You can learn about other areas of the organisation.
What are the benefits of having a buddy? 

· We hope you will feel valued and welcomed into Macmillan.
· You will have the opportunity to learn the practicalities of your volunteer role from someone with experience.
· We hope you will feel part of the Macmillan volunteering community.
· Your Macmillan contact will feel reassured knowing that you have access to a useful source of learning, development and support.
Expectations
Expectations of the buddy
It is likely that a buddy will need to agree a series of meetings/phone calls to support the volunteer. The frequency of meetings or phone calls needs to be agreed between the volunteer and the buddy.  The amount of contact, as a guide, should reflect how long the volunteer role is and how many times per week or month they are undertaking their role. An example of contact frequency could be; once fortnightly for the first four weeks and monthly for the following three months.
A buddy relationship can continue beyond this time if useful. A buddy can support more than one volunteer at a time, although no more than two is advisable. 
Listed below are some suggested activities the buddy can assist the volunteer with; 

· Talk through the role and how it looks on a day to day basis.
· Share successes and challenges you’ve had in the role and how you achieved the successes and overcame the challenges. 

· Signpost to resources, people and information you’ve found useful.

· Listen to their concerns and to their ideas about the role.

· Keep things confidential to generate trust.

· Be as helpful and welcoming as possible and represent Macmillan effectively. 

You may also be asked to be involved in the induction plan for the new volunteer.

Expectations of volunteer being ‘buddied’
· The buddied volunteer should respect their buddies time and commitments

· The buddied volunteer should keep things confidential to generate trust.

Matching buddies
What happens when you want to become a buddy

There is no formal paperwork or process. To become a buddy you simply need to find someone to buddy with. You can do this by letting your main Macmillan contact know that you wish to buddy another volunteer, or by finding another volunteer yourself who you’d be interested to learn more from. You can find buddies by attending events organised nationally or win your area. 
Ensure you have read this guidance and keep a copy to refer to. 
You may be introduced to the volunteer you are buddying by their manager or you may set the first meeting up yourselves; either way it will be up to you both to continue to book in regular buddy meetings either face to face or by phone.
Appendix - for buddies only
Suggested first conversation script for Induction Buddy
· Introduce yourself

· Describe your role

· Any top tips for when you started your role

· Get to know the volunteer by asking them about their motivations for volunteering and let the conversation flow from there.

Suggested first conversation script for Support Buddy

· Introduce yourself

· Describe your role

· Get to know the volunteer by asking them about their motivations for volunteering 

· Ask them about any challenges they have in their role and let the conversation flow from there.

_________________________________________________________________
Effective listening and responding tips

1. Listen with attention and avoid interrupting

2. Try to remember the essential points that the person is telling you

3. Try to empathise – put yourself ‘in their shoes’ and imagine how you would feel in that situation 

4. From time to time, summarise or paraphrase what has been said as a way to demonstrate that you are listening

5. Avoid speaking too soon, too often or for too long
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