	TOOL: Developing or reviewing your volunteer policy

	You don’t have to do this alone. The National Council for Voluntary Organisations (NCVO), Volunteer Scotland, Volunteer Now (Northern Ireland) and Wales Council for Voluntary Action ( WCVA) all offer practical guidance on drafting a volunteer policy.
As a starting point, a good policy usually covers:
· your purpose and values, and how volunteers help you achieve them
· recruitment, induction and training
· the support and supervision volunteers can expect
· conduct, boundaries and confidentiality
· expenses, adjustments and accessibility
· equity, diversity and inclusion
· how to raise a concern, and your safeguarding process
· problem-solving, and ending volunteering well
You can always contact us at volunteeringhelp@macmillan.org.uk for support as you develop or review your policy.
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