	TOOL: Volunteer Catch-up template 
A simple form for one-to-one support and supervision meetings. Use it to talk through how a volunteer is getting on, note what's gone well and what's been harder, and pick up any support or training they'd find helpful. The questions are prompts, tailor them to the person and their role.

	Volunteer Catch-up 
TEMPLATE

[bookmark: _Hlk3211254]This form can be used in volunteer supervision or support meetings to document progress, gather and give feedback, and discuss training and development needs. The questions are prompts for a discussion and can be tailored to suit the needs of the volunteer and their role. 

Volunteer’s name:
Volunteer manager’s name: 
Date:
Session type (e.g. face to face/telephone/Teams):

What activities have you been involved with since our last meeting?
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What has gone well?























	
Have you faced any difficulties or challenges? If so, how did you overcome them or how do you think these could be overcome? 





Have you identified any training or information needs since our last support meeting or do you need extra support in any areas?
Have you identified any new development needs or interests since our last meeting?









Is there anything else you would like to discuss?






Feedback given to volunteer






Summarise any action points discussed and agreed
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