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Macmillan Q Lab Team Application Form


Before you start
Thank you for your interest in applying.

We know that preparing funding applications takes time and effort, and we appreciate the care that goes into yours.

We want everyone who wishes to apply to be able to do so. 

Please note you need to complete the online application form here: Macmillan Q Lab Team Application Form – Fill in form

This Word Document is a tool to help you plan your answers before copying them into the online form, as the online form does not allow you to save your progress and answers will be lost if you do not complete the application in one go.

If you need further support, you can:

· For any questions, or support with completing the application form, please contact the team at QLabMacmillan@macmillan.org.uk 
Need help? Please refer to the Application Guidance for support on how to complete the form and examples of the detail we are expecting to see in your application (available on the Macmillan Q Lab page). If you need further support, you can contact us at QLabMacmillan@macmillan.org.uk and we’ll do our best to get back to you within 3 working days.

Word limits
Each question includes a suggested word limit to help guide your responses. You don’t need to reach these limits; we value quality over quantity. However, if you need a little more space to fully explain your answer, that’s okay too.

Focus on providing the information we need to assess your application fairly. We’re looking for clear, focused responses that help us understand your organisation.


Eligibility Check 
This section covers the eligibility check. 
Please be aware that your organisation must be able to answer yes to each question below on the online application form before you will be able to progress. 
You can check if you are eligible to apply by using our eligibility quiz (available on the Macmillan Q Lab webpage Macmillan Q Lab | Macmillan Cancer Support)

· Is your organisation and the organisations you are partnering with based in the UK?

· Does your team have at least one Voluntary, Community or Social Enterprise organisation and one public sector organisation?

· Does your team have a senior leadership sponsorship for involvement in the Lab?

· Does your team include people with lived experience of cancer, or do you have a plan to meaningfully include people with lived experience in your project?

· Can your team commit to the time required to participate fully in the Lab. Including attending the four workshops? (Welcome session (online - 1 hour) 8th Dec, Workshop 1 (in person) 27th Jan 2027, Workshop 2 (online) 6th April 2027, Workshop 3 (in person) 16th June 2027, Workshop 4 (online) 14th September 2027)

· The Host organisation can coordinate, and has the mechanisms in place to distribute funds to other organisations involved? 

· To start the programme on the 8th of December, you will need to have signed the contract by 27th of November. Can you commit to this timeframe? (You must be able to commit to signing the contract within 2 weeks of being awarded the grant) 

Section 1: Host Organisation details
This section covers the host organisation's details. 
The host organisation will be the lead partner and is responsible for receiving the grant and coordinating the distribution of funding to the other partners. It is preferable if the host is a Voluntary, Community or Social Enterprise organisation but is not mandatory.
· What is the name of the Host applicant organisation?
(Please include trading name, if different, and any previous names) 

· What is the Host organisation’s address?

· What is the Host organisation’s email address? 

· What is the Host organisation’s website? (if you have one) 

· What type of organisation are you? (Tick one from drop down list, which will then branch off on the online form) 

· Public sector	 
· NHS Trust 
· Integrated Care Boards/NHS Territorial Boards/Integration Joint Boards 
· Cancer Alliances/Managed Clinical Networks/Wales Cancer Network/Northern Ireland Cancer Networks Local government body 
· Other – opens comment box 

· Voluntary, Community, and Social Enterprise organisation 
· Registered charity 
· Charitable Incorporated Organisation (CIO) 
· Community Interest Company (CIC) 
· Company Limited by Guarantee 
· Faith-based organisation 
· Other – opens comment box 

Country 
· England  
· Northern Ireland  
· Scotland  
· Wales  
 
Region (Region list only opens if England is chosen as the region)
· North East  
· Yorkshire and the Humber 
· North West  
· West Midland 
· East Midlands  
· East of England 
· South West  
· London  
· South East 
 
It is expected that your team will consist of at least one Voluntary, Community, or Social Enterprise organisation and at least one public sector. In the next questions, please provide the details of the other community and public sector. 

Who is/are the other main organisation(s) who will be a part of your team? 
a. Statutory organisation	 
· NHS Trust 
· Integrated Care Boards/NHS Territorial Boards/Integration Joint Boards 
· Cancer Alliances/Managed Clinical Networks/Wales Cancer Network/Northern Ireland Cancer Networks Local government body 
· Other – opens comment box 

b. Voluntary, Community, and Social Enterprise organisation 
· Registered charity 
· Charitable Incorporated Organisation (CIO) 
· Community Interest Company (CIC) 
· Company Limited by Guarantee 
· Faith-based organisation 
· Other – opens comment box 

Whilst the minimum requirement for teams is one Voluntary, Community, and Social Enterprise organisation and one public sector working together, we welcome collaboration across more organisations and in other sectors.  
List any other organisations that will form part of your team and their organisation type. (Word count Max 100) 
[Please answer here]


Section 2: Primary Contact details 
· Who is the main contact for this application?
· What is the main applicants job title
· Are you from the host organisation?
· If no; please provide your organisation name?
· What is your email address?

· Who is the senior sponsor from your organisation for this application? 
· (A senior sponsor will advocate, support and unlock barriers for this work and make sure you are linked with your organisational and wider system priorities. The senior sponsor is accountable for ensuring that the work you do through the Lab is governed effectively and delivers the objectives. They will sign the grant agreement documentation and should have requisite authority/seniority to sign it.)

· What is their role? How will they be accountable for the project?  What authority do they have to approve the project? How will they support your team to influence the wider system?  (Word count max 100) 
[Please answer here]


Section 3: Aims and Background information  
This Lab will explore ‘How can we collectively reimagine holistic cancer care closer to home?’ 

Where will your project be delivered? Please specify primary area(s) and location (s) 
[Please answer here]

What is your team most interested in exploring in this topic? (Word count 500) 
We want you to demonstrate an awareness of the topic problem and local challenges, and how your work and team will meet current gaps. 
We also want you to demonstrate an awareness of other work being undertaken in this area, and gaps that exist. 
[Please answer here]

How will your work help communities who experience the poorest cancer outcomes, experiences and access in your area? (Word count 250) 
Macmillan is particularly working with and around: areas of deprivation, ethnically diverse groups, disabled people and the LGBTQ+ community.  
We want you to demonstrate an understanding of barriers faced by marginalised groups 
[Please answer here]

What are the key risks that might hinder or prevent the project being successful? (Word count max 200) 
[Please answer here]

How will the host organisation manage the funds and distribute them to collaborators? (Word count max 100) 
[Please answer here]

Section 4: Collaboration and make up of team 
Macmillan is looking for teams where organisations have already worked with each other, and organisations who coming together as teams who are working together for the first time. Describe how your organisations have worked together to date. (max 200 words) 
We are looking for teams who have an awareness of their strengths and weaknesses, and how they will work in complimentary ways 
We are looking for teams who can demonstrate an awareness of power dynamics and a willingness to work through them to create equitable partnerships. 
[Please answer here]

How will you ensure robust governance of the project and make decisions together? (Word count max 200) 
We are looking to understand how you will create equity within your team, including shared decision making and governance structures across the organisations involved.
[Please answer here]

How has your team worked with people with lived experience, and how will you involve them in this work? (Word count max 300) 
We are looking for demonstration of meaningful involvement of people with lived experience, particularly with marginalised communities 
Macmillan is particularly looking to involve people from global majority ethnic groups, disabled people and/or people from the LGBTQ+ community. 
[Please answer here]

List the key people in your team, their roles in the project and the expertise that they are bringing. (Word count max 200) 
[Please answer here]

What do you hope to learn through this work and what do you feel your team needs the most support with? (Word count max 200) 
[Please answer here]
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