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Equality Impact Assessment

 Full Assessment Template 

Full assessment template

	Region

	Department/Section 
	Person responsible for the assessment: 

	Name of  policy/procedure/function/service/project to be assessed: 
	Date of Assessment: 
	Is this a new or existing policy/procedure/function/service/project? 

	Is it a direct or indirect service?


	If indirect, who is the partner organisation?

	1. Briefly describe the aims, objectives and purpose of the  policy/procedure/function/service/project and how it fits into Macmillan’s overall aim: 



	2. Who is intended to benefit from this policy/procedure/function/service/project, and in what way? 



	3. What outcomes are wanted from this policy/procedure/function/service/project? 


	4. Who are the main stakeholders in relation to the policy/procedure/function/service/project?



	5. Please outline any positive or negative impact the policy/procedure/function/service/project could have on the following groups and what existing evidence do you have for this?

This includes anecdotal evidence and information from audit report, Surveys, user feedback, Complaints, Monitoring, focus groups, academic publication and demographic data. 

	Age


	Yes
	No
	Please provide details

	Positive
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Negative
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Disability
	Yes
	No
	Please provide details

	Positive
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Negative
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Gender identity including transgender
	Yes
	No
	Please provide details

	Positive
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Negative
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Race and ethnicity 
	Yes
	No
	Please provide details

	Positive
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Negative
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Religion or Belief 
	Yes
	No
	Please provide details

	Positive
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Negative
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Sexual Orientation 
	Yes
	No
	Please provide details

	Positive
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Negative
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Socio-economic:
	Yes
	No
	Please provide details

	Positive
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Negative
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Any other group eg political opinion, having dependants etc.


Please specify….
	Yes
	No
	Please provide details

	Positive
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Negative
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	
	
	
	

	6. Could the positive or negative impact identified in Q.5 affect relations between Macmillan and the different equality target groups?
	Yes

 FORMCHECKBOX 

	No

 FORMCHECKBOX 

	Please Explain:

	7. Can any negative impact be justified on the grounds of promoting equality of opportunity for one group? 


	Yes

 FORMCHECKBOX 

	No

 FORMCHECKBOX 

	Please Explain:

	8. If the adverse impact cannot be justified, does the adverse impact amount to unlawful discrimination?  

Where the adverse impact is unlawful, the policy or the element of it that is unlawful must be changed or abandoned.


	Yes

 FORMCHECKBOX 

	No

 FORMCHECKBOX 

	Please Explain:

	9. Consultation 
Who do you want to consult?  (Note consultation must be carried out with groups most likely to be affected by the policy/procedure/function/service/project). 

What were the results of the consultation (if available) about take up or appropriateness of the policy/procedure/function/service/project?

If you have insufficient data or knowledge about the equalities target groups needs, you will need to undertake further consultation.

	Please provide details:



	10. Resource implications

Will there be any resource implications to ensure that the policy/procedure/function/service/project is non- discriminatory? E.g. financial, human resource implications, training etc.


	

	11. Action Plan 

State any changes or improvements to be made to the policy/procedure/function/service/project its purpose date and lead.

	Please use the template in Appendix A.  

	12. Publishing the results of EqIAs 

Completed EqIAs should be sent to the Inclusion team who will produce a list of completed EqIAs. The list will be available online and the actual assessment will be accessible upon request. 


	Please provide details:



	13. Monitoring and reviewing 

How will the recommended actions be monitored after full assessment?

Have you planned a review of the policy/service? If so, have you made sure that it is carried out regularly so that the improvement could be measured?

Will you carry out a further equality impact assessment and consultation to check if the policy/service is not resulting in adverse impact?

If so, when is this likely?


	Please provide details:


Signed (Completing Officer)……………………………………………..  Date…………………………………………….

Signed (Lead Manager)…………………………………………………….. Date…………………………………………….

Appendix A

Action Plan
At this stage an Action Plan should be developed to address any concerns or issues related to equality in the proposed or existing policy/procedure/function/service/project. 

Please ensure that you outline the issue, actions taken or to be taken, who is responsible, completion date, review date, resources required or involved (financial, other) and what success looks like.
	Issue
	Actions Required
	Timeframe
	Resources / Costs
	Lead Officer
Responsible
	Progress, Impact and Outcomes
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